GMHS Boys Lacrosse Board Meeting Minutes
Tuesday, April 27,2019 7:00 pm
Nixon Home

In attendance: Danika Gerig, Kathleen Nixon, Cindy Sark, Michele Brewster, Nate Hallahan, Jason West
Topics discussed:

April Minutes
Approved.

Treasurer report

Audit - The deadline for the audit has been postponed until an unknown future date later this fall.
Budget - A lengthy discussion took place regarding the budget line items for this upcoming year. The
previous year’s budget was reviewed and a new budget set for this year. Once finalized, a copy of the
current budget can be viewed upon request. Now that the team is in a comfortable financial situation a
decision was made to attempt to start each year with $10,000 working capital. All the team needs from
the wish list were able to be included in the budget.

Team Needs / Wish List
1. Turf blankets - quantity 2
Game clock - for practice and JV games
Goal nets - quantity 4
Online coaching program
Coaches convention
Homecoming float

oUW

Homecoming Parade Float
Caden is spearheading the float for homecoming this year. The team captains are busy with football this
fall. All team members are welcome and encouraged to participate.

Fundraising - A discussion began regarding how much and what fundraising projects will be done this
year.

Varsity Uniforms
Some of the new varsity uniforms from last year are defective; the stitching is detaching already. Under
Armor is committed to fixing the problem. Danika will follow up. JV jerseys will not be replaced.

Annual Parent & Player Meeting
Details for the Annual October Parent & Player meeting will be discussed at the September Board of
Director’s meeting. Ideas were shared on how to increase parent involvement this year.

Team Photography & Videography
The Towndrow’s may not be able to continue this service for the team. Options were discussed.

Coach of the Year
Congratulations to Coach Nate for being awarded Coach of the Year for the 2019 Season.

Meeting adjourned
8:00 pm



Next meeting
Monday, September 16, 2019 7:00 pm at the Nixon home.



